ADDITIONAL RESOURCES
Euhmmnhmghwcnmedcﬂedmﬁnﬂr
hmﬂbmrtmtm-gunmedmnmmﬂufm:
education course manual, An Ihtoducthion to
Community Amociation [sing, can be accessed at wess.
While on the website, you can see From Good o Great,
a free, downloadable brochure that featunes four CAl

BUILDING BETTER COMMUNITIES

With more than 32,000 members dedicated to building
better communities, Emrrnuri‘ly.ﬁ.l:ul:iaﬁuu‘u Institute
m“rh in pIrh1|:f!Hp'll‘i‘ﬂ1 bﬂd‘nph:r! h)prwi:le
information, education and resources to mtnrlmnily
mmandﬂnpmﬁmﬂs who support them.
CAF's mission is to inspire professionalsm, effecte
leadership and responsible citizenship—ideals reflected
in communities that are pre-
ferred places to call home.

Wisit wewrw.caionline.org or
community st

THE VOICE FOR REAL ESTATE

The National Assocation of REALTORS® s Amenca’s larg-
est trade assocation, repressmting one milkon members,
nchuding institubes, soceties and councils. NAR"s member-
iq)u:mrq)mdu[mﬂodﬂlnlandmnml REAL-
TORS®, whao are brokers, sal property
appraisers, courselors and others engaged n all aspects of
hmﬂmirﬂm “EIT‘DEI’!HDHQ‘] ONe OF Mone
of some 1400 local assodations'boards and 54 state and
tu'rimqlnnnc'nﬁ:lu ﬂmm“ﬂnphcbrdm
a sinct Code of Ethics and Standards of Practics.
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What You Should Know
Before You Buy



Community associations offer choices, lifestyles, amenities, services and efficiendies
that people value. More than &0 milkon Amencans choose to fve in condominium and homeowners
associations, cooperatives and other planned communities.

Many community assodations offer senvices and amenities that most Amencans cannot afford on
their cwn—swimming pocls, tennis courts, playgrounds, lakes and ponds, professional security, even
golf courses. These communities also provide some degree of protection against neighborhood degra-
dation and detericration—cars on cinder blodks, dilapidated homes or yards that are not maintained.

But with all of their inherent advantages, community assocations occasionally face complicated
issues, none more commen than the challenge of balancing the best interests of the community as a
whole with the preferences of mdinvidual residents. Issues often arise because of unrealistic expecta-

tions, misinformation and misunderstanding.

You can help ensure a more positive and fulfilling community expenence by leaming all you can

about a community before vou buy a home.

WHAT I5 A COMMUNITY ASSOCIATION?
A commurity assocation may have any number of names,
inchuding homeowners assooation, property owmers as-
sociation, condominium assocation, cooperative, counal
of homewemers and commorrinterest development. While
there can be substantive differences among these types,
the fundamental resporsibility of an assocation = to pre-
serve the nature of the community and protect the value of
the property cwned by members.

In all cases, the assocation s kkely adminstered by a

beoard of directors—soluntesr homeacwrers elected by their
fellcws residents to set policy: Larger communities typi-
cally hire full-time, on-site managers. Others contractwith
management firms for selected servioes, such as financial
management and maintenance, for example. Smaller 2s-
soctionswith more limited budgets often rely on resident
volunteers for all maragement and oversight.

‘Whether a2 commurity = self managed or able to hire
professional management services, homeowner imvolee-
ment i essental



What You Need to Know

When you hare your eyes on a particular home, the

first thing you shauld do is ask your real estate agent if
it's part of a community assocation. If so, try to obtain
copies of the governing documents, induding the Cow-
enants, Condiions & Restrictions (CC&Rs), and read the
nformation carefully. If you don't understand something,
descuss itwith your agent or consult an atbormey for guid-
ance. Ask your agent how to get these documents. You
may have to pay a fee.

It is essential that prospective buyers remembser that
homeoemers agree o comply with CCEBRs when they
mowve into an assocation-governed community. These
rules typically apply to assessments, architectural
guidelines [such 2= additions, decks and paint
colors), landscaping, maintenance, satellite
dishes, dotheslines, fences, flags, park-
ing, pets, patos and more.

You can abso talk to pnq:le who e
m Ihzmm.n'ly. Find umlmil'q
fbd.rmtmb about the rreigH:ur-
hoad, but alss about how the com-
munity is governed and managed.

Ak to talk to the president of the
assodation, a member of the alactad
board or the professional who manages
the commurty. =
ASSESSMENTS: YOUR FAIR SHARE

Before buying a home in an assocation-govemed
mtrrm_n't_'(,_vuu should examine the as!nc;utiunhn:lgﬂ
G!r:fu"; because it sets the level of assessments and
services. Collected monthly, quarterly or annually, assess-
ments are natvaluntary. They are mandatory homeowner
dues that must be paid or the assocation can take legal
action, such as placing a ien agairst your property, an
action that can lead in rare cases to foredasure. More
importantly, as 2 member of that community, it &= your
obhgation to pay your fair share of the costs.

Determine what the asesment covers and what it
does not cover. Assessments typically oover expenses
for items such as maintenance of commion areas, trash
collection, snow remaoval, private streets, recreational
faclities and other amenities. In some communibes, as-
sezsments cower exterior mainterance to units.

Determine if the budget ncludes a reserve fund
for major expenditures. Most communites will require
large expenditures at some time—roofs replaced
or private roads and parking areas resurfaced, for
example. If thers is no resenve fund, the assodation
wil likely have to imposs spedal assessments when
mayor projects become necessary—and that can be
an expensve and unantopated financial burden

MANAGING YOUR EXPECTATIONS
You've identified your ideal home. You've done your
homesork. Youre ready to buy. But there's one
mere thing on your chedidist Resolve to manage
your own expectations. With all thear
inherent advantages, community
assodabions are ke any hu-
man enterprse. Judgments
al::ubjbctiue und:ubju:t
Inchmg:. Diecisions

YOUr oW expecta-
tions, remember that
some personalities are
not suited for com-
munity assocation kving.
Some people bristle when
faced with rules that must be
enforced to maintain established
community standards. Mk yoursalf if you're Heely
o have buyer's remors= the first tme you run up
against a rule you don't like.

Be sure to ask the most important questions: ks it
the right kind of community for you and your family?
Dioes it fit your lifestyle and sense of community?
Dioes it provide the amenities you want—a com-
munity pool, recreational opportunites, attractive
common grounds, ample parking and proximity to
schools? |t is a good investment?

Finally, once you're in your home, make the
dedsion to get imvoheed in your community. Attend
brard meetings, serve on a committee or even seek
a seat on the assodation board. It's your community,
your irvestment and your home!



Special lssues and
Circumstances
NEWLY DEVELOPED COMMUNITIES

Determine not only when but also how the
developer plans to transiton control of the
‘community to homeowners.

RESALE
Consult a community
assooiation manager
or assoaabon afficer
o detenmine
if there are

unresched insues

t- partaining to

that property,
delinquent
assessments
or unapproved
architectural changes,
for example.

BUYING TO RENT
Examine the CCERs with

respect to regulations affecting

rentals. Remember, it will be your responsibility to

educate your renters and ensure they abide by the

assooiation’s rules.

COMDOMINIUM CONVERSIONS

You need to be esp-ecia"jcrlrngent to make sune
you know exactly what you're barring. Appearances
can be misleading. Old buildings are old buldings.
A snappy, refurbished lobby does not necessarily
meaan that the heating system, elsvators and roaof

aren’t due for expensive overhauls.

Questions You Should Ask

At 2 minimum, you should be able to anseer the
following questions before you buy a home in a
cormimunity association:

B How much are the assessments, and when are
payments due?

B What do the assessments cover?

B What is not coverad and, thus, what are your indnsdual
resporaibilities 2z 2 homeosmer?

B What procedures are in place to collect delinguent
assessments!

B How often can assessments increase, and by how much?

B What is the annual budget, and how does it
compare to similar communities?

B Does the community have a viable reserve to fund
mujur. ||:-ng-t|=rn1 maintenance and r:-pm'l:?

B Have special assessments been levied by the
assoaation on homeowners? B so, for how much and
for what purpose?

B Are there restrictions on renting property?

B Do the architectural guidefines suit your preferences?

B s the community age restricted? B so, what is the
policy on underage residents?

B Are there simmerning issuss between homeosners and
the elected board?

B What are the rules with respact to pets, flags, outsde
antennas, satellite dishes, dotheslines, fences, patios,
parking and home businesses?

B Ase board meetings open to all residents?




